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SOCIETY OF DEFENCE TECHNOLOGISTS

(Webinar on “Agile Project Management”)

Date:- 20" April 2021 Venue:- Through VC
(Webex Platform)
Programme Details

TIME EVENT

09.50- 09.55 Hrs  About SODET by Shri Ravindra N, Sec.
Gen/SODET

09.55 -10.00 Hrs Key Note Address

10.00 -12.50 Hrs Talk on “Agile Project Management” by Shri
M R Chandra,

12.50 -01.00 Hrs Vote of Thanks
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Brief About Faculty

Shri Chandra M R, MBA in Operations Management Certified - ITIL Expert,
ITIL4 MP, PMP, PRINCE2, PRINCE2 Agile, AGILE SCRUM Master, COBITS5,
DevOps, 1SO.

A professional having extensive experience in IT Governance, IT Service
Management, Information Security, Consulting, Project Management, Customer
engagement. Initiator a CMR Excel program, which is an initiative to transform the
professional to See(C) More(M) Reality(R) to Excel, which is acknowledged from
the universities and corporates like INHA University @ South Korea, BIT
Bengaluru, CGI etc. Has handled the responsibilities in the areas mentioned below,
for the projects across the globe, in IT & Telecom Industry.

1. Define IT Strategy, aligning to business strategy to meet business objectives
2.
3. To set and provide the direction to the IT Organization to achieve business

Define, Deploy and Monitor IT Services and IT Processes

goals & Objectives

Provide Consultancy Services & Project Management Services for ITSM,
ITES & Telecom Projects.

Ensure the business retention and growth through effective business
relationship management.

Achieving Service Delivery Objectives through Adherence to Quality & SLA
needs, Improvement initiatives, Non-linearity derive etc.

Conduct Training on IT Service Management & Project Management based
on ITIL, PMP, PRINCEZ2, Agile and on Organization Processes etc.

Programme Topics
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Why Agile

The Modern business scenario, adaption & adoption of agile
Agile Manifesto

12 Principles of Agile Manifesto

The Agile Framework - SCRUM

Add-on

a) Perceived vs Actual Realities
b) Context before Content
c) Professional T I E
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